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· About Students for Victory
In the spring of 2006, the strategic realignment in Iraq was producing results which were being ignored in Congress, the media and on university campuses. Through the stories of soldiers, courageous reporting by independent journalists, and overlooked reports and statistics, it was obvious that the service and sacrifices of our fighting men and women were having an effect, but there was no civilian student organization dedicated to supporting the troops’ mission in Iraq back home. This vacuum led to the creation of Students for Victory in Iraq.

Students for Victory in Iraq is first and foremost a military support organization, and while defeatists advocate thoughtless radical disruption as a model for civilian student activity in war time, we promote the idea of conscientious citizenship as a superior alternative. Our volunteer military is fighting and winning a counterinsurgency operation in Iraq, and the Students for Victory in Iraq national organization is committed to the following three goals:
I. Support members of the military, their families and those of our allies

II. Educate the public about the necessity of victory

III. Encourage the Administration and Congress to support the mission in Iraq

As defeatist activists, pundits and politicians are working to retreat from Iraq and throw away the progress made with the sacrifice and blood of our volunteer military, it is particularly essential that pro-victory students act as one if we are to prevent calamitous disaster from occurring in the wake of a disgraceful withdrawal. 


The Students for Victory in Iraq national organization is focused on keeping members informed about the situation in Washington and Iraq, and we will continually create action alerts for each of our three goals as they are needed. The national team also produces resources such as fact sheets, event planning guides, forms and handouts which you will find useful. 
We are here to help you! By providing national coordination and valuable resources, the SVI national organization will help each individual member, campus coordinator and chapter be a more effective advocate for victory and success in Iraq. Action alerts, information and resources are available at our website at students4victory.tripod.com and our global Facebook group ‘Students for Victory in Iraq’. Check these out if you haven’t already. 
· Why Bring Students for Victory to Your School?

Despite the strengths of the Students for Victory in Iraq national organization, there are a number of key activities which can only be effectively undertaken at a campus level. First, our responsibilities as a military support organization is optimally exercised by small groups of students acting independently to create care packages for area service members, to raise money to buy items for local units and to show up at airports to greet soldiers when they return home. Second, having a local SVI organization makes legislative activism far more effective because of the ability to send members of Congress large numbers of letters and phone calls from inside their district or state. Third, a presence at a university can mobilize supporters of the mission in Iraq who may not have otherwise become active with the national organization. Finally, Students for Victory in Iraq campus chapters & coordinators are uniquely situated to educate students about the consequences of arbitrary withdrawal and win the public debate at their respective institutions. 

Each Students for Victory in Iraq organization should have three interrelated goals, which form a goal triangle. At the top of the triangle is the goal of responsible citizenship, which is achieved by supporting members of the military and their families through service. The next point of the triangle is to win in the arena of ideas on campus by first providing a credible alternative to defeatism and then discrediting it. The triangle is completed by targeting legislative activism where it will have the greatest effect. Your chapter’s three goals should be:
Support – Educate – Advocate


A functioning Students for Victory in Iraq organization should be in contact with members of the military on a regular basis through service activities, actively engage the student body through campus media and periodic educational demonstrations, and continually send letters and phone calls from group members to area federal officials. In contrast to the defeatists’ efforts to lower soldiers’ morale, attempt to eliminate debate and protest indiscriminately, we will assist our fighting men and women, open and win public discourse, and work with elected officials to strengthen, not weaken our country. 

· Coordinator or Chapter?

Each college campus has a unique political environment and Students for Victory in Iraq recognizes that reality. When forming a Students for Victory in Iraq organization at your school, be sure to pick the form which is most conducive to success. Colleges which have effective conservative student organizations such as newspapers, Institute For Humane Studies, ISI, YAF, College Republicans, etc. are better suited for the coordinator form, in which support is drawn primarily from other organizations and their sponsorship. When these organizations do not exist, it is preferable to start your own chapter and seek recognition as a separate group. The important takeaway is that you should adapt your organizational structure to your campus while using the rest of the handbook as a starting point.  

· Chapter Formation

After you have decided to organize a Students for Victory in Iraq chapter at your school, be sure to put the thought and effort in to get it right the first time. Universities are often hostile to our cause, and it is particularly important to avoid making mistakes which may haunt you down the road. 

Getting Organized


The first step you should take is to identify a core group of pro-victory friends who are interested in creating a Students for Victory in Iraq chapter, and work with them to create a group on a social networking site like Facebook. Be sure to take advantage of this tool for recruiting and communication early on in the process. Facebook offers the easiest way for you to discuss your activities without official recognition and allows you to grow through word of mouth very quickly. Your core group should invite all of their friends who are sympathetic and ask them to do the same.


Within your core group, you should select a chairman and a vice chairman along with a support commissioner, an education commissioner, and an advocacy commissioner. The chairman and vice-chairman should take responsibility for leading meetings and organizing public events, and each commissioner should take responsibility for planning in their respective areas of operation.
The next step you should take is to find the recognition criteria for student organizations at your school. Because of the time-sensitive nature of our cause, be sure to find out how long it will take to achieve recognition. If it takes less than three months to get official status, make sure you have enough charter students involved, find a faculty sponsor, draft a simple constitution for the chapter, and meet the requirements for recognition.


Until you have recognized status, or if it takes longer than three months to obtain recognition, identify and work under a sympathetic organization on your campus to ensure that your activities are recognized by the school administration. Good candidates for this include pro-victory student newspapers, Intercollegiate Studies Institute or Young America’s Foundation chapters, the College Republicans, or other conservative student organizations. Contact the organization leadership and ask for their permission to hold meetings and events in their name and work under their umbrella of recognition. This way you can be effective immediately and make an impact before you are able to obtain official status. Even if you do not work under them, be sure to get these groups involved as co-sponsors of all of your events! 

Nonpartisanship

The College Republicans are valuable friends and partners, but make sure that your chapter remains non-partisan in name and in deed. There are many students who might support victory in Iraq but would not want to identify themselves as Republicans. There are also a number of Democrat members of Congress who may be or already are willing to work towards victory. Be sure to reach out to people of every ideological persuasion, and particularly those of no political leaning to maximize the base of support for the mission in Iraq. We should reestablish the old maxim that ‘politics stops at the water’s edge.’
The First Meeting
Once you have official recognition or a partner organization to work with, set up a date and time for your first Students for Victory meeting.  Pick a time that does not conflict with scheduled meetings of other important student groups or major events on campus. If you are working with a partner organization, remember to set up your meetings and events in that group’s name and with that group’s cooperation. 
The ironically violent disposition of many defeatist students makes every meeting a target for potential disruptions and hostile actions. We believe it would be more productive to publicize the first meeting or two exclusively among friendly campus organizations, your Facebook group, and by word of mouth than recruitment tables and publicly posted flyers. This approach is intended to decrease the likelihood that defeatist students will flood your key formational meetings and prevent constructive activity. 
The first meeting should last only about half an hour and stick to a well organized agenda. Be sure to outline the three goals of an SVI chapter (Support, Educate, Advocate), introduce a rough schedule for the chapter’s projects, announce the time and place of the next meeting, and end with an extremely easy group project. 
Have a sign-in sheet to collect names, phone numbers and e-mail addresses for those who show up. Also, don’t forget to provide all attendees with the URL of your Facebook group and ask them to join!
Be sure to make it clear that your chapter is directly responsible for handling legislative activism with your two senators and your representative, winning the battle of ideas on your campus, and supporting area soldiers. Your chapter has the responsibility to accomplish these goals, and if your chapter doesn’t do them they will not be done and the national effort will be greatly diminished. 

It is important that your chapter accomplish a quick win very early to demonstrate your credibility on campus and energize your membership. Before you have your first meeting, plan on organizing a public event within a month that is easy to accomplish and will have a visible impact on your campus. Look at the event guides available on the Students for Victory in Iraq website for help or come up with your own!
 Finally, a good end-of-the-meeting-project would be signing and mailing letters in support of the mission in Iraq to your school’s federal elected officials. Other end-of-the meeting projects include writing thank you notes to the troops and writing letters to the editor in support of the mission to campus and local newspapers.
 It is vitally important that the initial chapter leadership demonstrate strong leadership and organization from the beginning and communicate to new members how their actions with SVI will have a direct impact on the victory effort. If students believe that your chapter will use their contributions effectively for a meaningful goal, the chapter will succeed. If they do not understand how their participation will help the effort, or if they feel that it is doomed to fail, you will not succeed. 
The Second Meeting

Message, e-mail or call everyone who attended the first meeting and the members of your Facebook group the night before your second meeting to encourage them to come and remind them of the place and time. At your second meeting, you should first discuss your chapter’s efforts to accomplish your quick win project, and when that is completed, divide into three groups. Each group should be led by a commissioner and focus on accomplishing projects in their respective area of operation.

Be sure to have a sign-in sheet again, and remind those who are not members of your Facebook group to join as soon as possible. Before you leave, remember to announce the date, time and location of your next meeting. 

Continuing Meetings

This should be the general form of all your subsequent meetings. First, discuss matters of importance to the entire chapter and work on organizing your upcoming public events. Once this is completed, break up into smaller specialized groups and work on accomplishing each of your three major goals. This is a good time for the support group to write thank you notes to the troops, the education group to write letters to editors, and for the advocacy group to write to elected officials. Students for Victory in Iraq should meet or have an event or activity weekly, and it would be a good idea to do it in the same place at the same time for the convenience of your members. Use the resources on the Students for Victory in Iraq website to get flyers, fact sheets, event planning guides and other helpful tools. Be creative in planning engaging and fun activities, and be sure to pass on news of your successes to the national organization so that we can create similar event planning guides for everyone.
· Recruitment

Recruiting students for a pro-victory organization on a college campus presents some unique challenges. It is important to begin by pulling together everyone on your campus that supports the mission in Iraq from every friendly organization to our cause. Recruit heavily from allied organizations because these members will typically be the most solid and dependable supporters of the mission you will find and they are already experienced campus activists. 

The second important recruiting principle is that you must create a safe environment on your campus for pro-victory activism. Defeatists on campus have been able to utilize their institutional control of many campuses to lead students who support the mission there to believe that they are alone or unjustified in advocating their position. It is your first responsibility to take action which will allow these latent supporters to get involved and active. This includes endlessly discrediting the chicken hawk attack, maintaining continuing and informed public discourse in campus newspapers, and continually organizing public events which show pro-victory students that they are not alone. This will allow your group to grow beyond the initial group of solid supporters and put the swing students in the middle within reach of our argument.
The counterinsurgency operation in Iraq is one of the most divisive and passion-arousing issues our generation has ever experienced. Defeatists are often angry, hateful and disruptive, and you must always be prepared for the possibility of confrontation or infiltration. While you are organizing your chapter during the first meeting or two, try to keep things low key and communicate by word of mouth to prevent annoying disruptions or infiltrations. Instead of recruiting through tables or flyers, use your Facebook group and public events to find new members for your chapter. When your group makes itself known on campus and creates a safe space for pro-victory activism, you will likely become a target for all manner of unjust actions. If and when this should occur, stay calm, get witnesses and recordings of the action if possible, and refer the matter to campus security. Do not respond in kind, and take satisfaction in the fact that you have made enough of an impact to arouse the passion of unbalanced defeatists. 
· Conclusion
The mission in Iraq and its aftermath will shape global events and American society long after it is complete. If we succeed in ensuring the stability of Iraq and the legitimacy of their democratic government, Al-Qaeda and its allies will be dealt a severe defeat, the influence of Iran will be checked, and the United States will emerge with increased vitality and credibility. If we bow down to the shortsighted calls for retreat and abandon Iraqis to the twin horrors of anarchy and totalitarian Islamism, we will face more attacks and the world will see carnage akin to the Cambodian killing fields and the violence of the partition of India and Pakistan. 
You have the opportunity to prevent both genocide and an Islamist success. It is rare for the moral and realist imperatives to point in the same direction. Take advantage of this opportunity and duty, and turn your campus into a stronghold for victory. 
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